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Of the 8 fastest growing counties in the 
United States, 3 are located right here! 



Population growth in 
Comal County 

 

2016 – 134,788 
2010 – 108,472 
2000 – 78,021 
1990 – 51,832 
1980 – 36,446 
1970 – 24,165 
1960 – 19,844 

 









UP Railroad Bridge 1850? 

Faust St Bridge 1887 

Old 81 Bridge 1931 

IH35 Bridges 1960   





Looking north along Highway #2 at Freisenhahn Road 1933 



Looking north along Highway #2 at Freisenhahn Road 1933 

















Alamo Area MPO 



Fixing America's Surface Transportation (FAST) 

 

Federal Highway Trust Fund 

 

Proposition 7 Funding – Beginning FY2018,   

sales and use tax & elimination of diversions  

Proposition 1 Funding - Voter approved 2014,  

oil & gas revenues and “rainy day fund”   

 

Federal 

AAMPO’s Major Funding Sources 

State Highway Fund - SHF 



Federal gas tax  placed 

in Highway Trust Fund 

Unchanged since 1993 

 

Texas is a “donor” state, 

only recoups 95% 

 

The 5% exceeds $700M  



State Highway Fund - SHF 



Planning Documents       
 
Transportation 

Improvement  

Program 

.. the “TIP” 

• Most important plan 

• Constantly being adjusted 

• Short range, 3-4 year 

• “Funded” 







2015 – County acquires new Elections Office space 



2016 – City agrees to let County use part of the  
  old City Hall 



Commissioners Court 
hires HDR to prepare an 
existing conditions and 
feasibility study on 
October 27, 2016 

2016 – County contracts with HDR to study   
      feasibility of proposed Landa/Annex remodel 



2017 – County begins remodeling of the old City Hall 

Upon completion of 
remodel, CCAL#1, 
CCAL Clerk, and 
Civil DA will move 
in this summer 



2017 – County remodels Elections Office space 

Upon completion 
of remodeling, 
Elections will 
move in this 
summer 



2017 – County can begin remodel of Landa 
















